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Obmervatione on the Orgnaiszation of the Librery fchool

Thoans Minder

A cesipion to create a library school at the graduate level
at the liecetiepe Thiversity han been mades The wicdon of the decimion
ic not open topmention at thir times Owr togk ip to anmmer two quoe—
tionce = "“ghot phould be the dosim ofiteria ?" ond "flow chould wo
develop themo criteria ™" DNuring the weeks ahead we will be faced with
the formidable tack of develepins gools, evrrienlum, ead rdainistrative
rejuircmentse Thic paper in a few thoughte on basie strvotural dorign
that chould precede there detai) matterce

Librery edveation iz necarly 100 years olde It hos evolved
from =a eceentially technical nchool that focused atteation on day
to day operationel routines to a Phd level disipline. We could use
the traditions and the methods of ke past hwmdred years as the basis
on which wo design thir new schoole Thic would pcom logical since the

library profeccion ic thrivinge

Oa the other hend, there cre sime of seriocuc woalmesrs in the
profeecion's present strveturee Following World War 11 non-librerians
(eepecially ecientiste) became ro frustrated with the librery rrofesscion‘s
jnobility to solve itc problems oad provide adejuate service that they
becane active mezbers of ADI (now LSIS). Thoy tried to inject new
methods, cteadarde and philosophier into the profescione It took a
goneration for their efferts to bonr fruite In ‘he mid 60's ALA

ertebliched its Information faionce ond Avtomation Divisione In
1972 ALA finelly ostebliched & rewetrch office for the first timal

By 1967 the profeprion had become irritated end disoncheated
with itp education progranm and monpower standarde that it acked lester
Acheinm to make 2 ptudy of the profeusion's needso in thoco arcase In
1970 the ALA approved its proeeat policy on Library EBducntion and
Monpowere Heated debate on this docwment hao not yet mubpided.

Hp 1867ctbdypPb0Seciba hrdfbeston dredtedcd sat ofclorediefion
Stenderdse During most of the 1960's there standards mad their
of feprénge - roceived continoue sorious oritipicme In Juwne 1972
a now mor of ctandarde were approved, however thore ig good reacan

to believe that no one (oxcopt thraditionol eduoators) will find them
adequatee
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Finally, Turkey had had its own experience with library
educations A pohool established wnder the standards set up by A
Amorican library school education leaders of the 1950's, has produced
about 300 graduvatese It has been estimated that lees than half of
these graduates are active in the professions Furthermore there
is little cvidence that these graduates have produced a strong dynamic
leadership aad talent needen in Turkeye

These factors suggest that we should look with cauvtion and
suspicion on the paste We cannot automatically accept past practices
and standards as good or meaningfule I therefor suggest that we
set aside curriculum content and other detail for the time beinge
I suggest that we begin by looking at some basic principlesof edu-
catione Hopefully we will procede from the basic level through
exit knowledge requirements of the school, curriculum and education
methodology to administrative requirementse

The MA Program

This new sbhool is to operate within the university at the
graduate levele This establishes certain boundaries wnder which
jt can operatee Although the library school faculty willdetermine
sub ject content, it will be the university faculty that passes
judgement on the program's quality and intellectual levele It
therefor secems reasonable to develope a Etrﬂcture thal will be
acceptable to the facultye

There are three milestones in the basic academic program
~the BA, MA and Phd degreese There are also two basic ways of
developing curricula within these degree structurese Some schools
(eege those producing medical doctors)iﬂl&adesign the curriculum

as a continium from the freshman year through gradvation wit
doctoratees Intermidiate degrees have little meaninge bk

The second method ig to create a digtinct wel i
et r? Bate 3:5 ct well defined program
for each degree levele At ea .1qqg ‘%ﬁaléiﬁgent is taught to think
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and work in @ monner distinot from tle other twoe Tho engineering
been educated in the

cwrioulim is & good excmples The BA graduate hos
general struetrre of tho disoipline and in theroutine uro of toolse

He ie able to eolve routine problems aad maintain any specific c;stem
derntand how to

ince ctcady sto'oe The MA graduvate ic expocted to wn
croativoly aprly basic principles and lews to problemse Tre Ppd graduste
is oxTectod to qrostion bapic lawe and primciples asc well es create new

anetie

Library training originally produvced an operctionel degree at the
BA levele Later it ingtituted the MA progrenm ond made thie new degree

mendatory for frll professicnel datuse However 1it le wae done to
chenge the conteat of covrses on the intellectual level of the programe’

Coursar that hove been taught at the BA level were eimply transplented
into tho MA programse Somatines gradrvats faculties accepted the MA
prograas and full ocademic recogaition wes civens In cther caces
cchools avoided econfrontation by creating a “profsssional degrea™ in

place of the ccademic dogreece

le must decide which road to followe Should the MA and Ppd
prograns be n sontinuaticn of the rregra: begin ot the wndergraducte
level ? Should we develope emigue kind of perecon at the MA level ?
Sheuld w2 have ¢ profespionsl or en ecademie degree progrem ? My
position on these queeticas at thie dime ic precsented belowe

We can begin by assuming that the grodvates from Ankera thiversity
have beea taught basic operctioncl skillse They mey not have sufficient
depth breadth and coxperionce to rim a librery on work without supervision,
however this ie not ovr conceran at the momente If we make this arsumption
tlen we can focus ovr atiention on the developement of percons who will
analyce, design, evalvete, zad control librariese Paragraph 28 of the

ALA Policy on Edvcotion and Manpower expreesed it rother well

"The object of the master's program in libragiansghip

should be to prepare librarians capable of anticipating
and engineering the change cnd improvement required to
nove the profescion forwarde The curriovlum and teaching
methods ehould be designed to porve this kind of eduwcation
for the future rather than trein for the proctige of the
preconts (See American Libraries, April 1970 PP 341-344)
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The practice of & profession han aleo boun deroribed as "the
creative application of baecic principle tovard the golution of problemse™
1 sugcest that our bacic master's rrogrem be dosigned to saticfy those
two clotementoe

However there ic one group of librariane that do not fall within
thoee critorine Thic in tho svbject specialict or mibject bibliographere
He ic the person with a polid backgrownd in a pubject and who wiches to
become an expert or scholar in the literature of thot orcae To him the
ctudy of librarieaship ic only éne pert of a continmm in hic edvcatiome
Libraricachip is not an end or something epert from hic area of intereste
It is an inseparcble part of the arcte

This percon's needs must alec be mot by the library echool
houever hise depth of edvcation in librerianchip need not be the came as
thooa in the other programs This suggesis a2 single nasters degree but a2
cheico betuesn two majorce

The FPhd H

If & BA program produces operations personal and the HA progrem
produwces enginecrs and subject cpecialists, do we need more ? Do we
need personc who caa investigute findamental pronciples and lews ?

Kust we have & still higher level of education for top administrators ?

For exenple, one might question the basic principle wnder which
all claseification systems have been developede Some people eay that swveh
quectione are better handled by gccicntists, philosophers and psjchologictse
One might also ack if there ore differences between Turkish aad Western
cultures crch that the principles and laws of librarianship in one will not
apply in the othere Tho more foct thai—indeed a Fhd program to prodvce
people who will ask and :I.mrestignte\ﬂfe‘ﬁo\ BPaf e cehe . theee g Tl oo,

Cindeoa Ty -{'{T‘./-M._L/I'u_’w(

The need for Phd level recearch ie not in itself Sufficient reason
for a rrogram &t lacettepes Somo othor institution could do ite I
eleo belddve that 2 od teacher must have a level at which he is teachinge
One ic botter able to cddrecs matters of quality, emplesis and valuve
judgements on library oporations if he is well versed in the tools and
techaiques of analyrisy design and evaluation (ie a graduate level edwoation)
The pamo can bo sald of the highor levelme A person trained at the Phd

level is more 1lilely to tcach MA program in depth and breadth than aperson
who ic himoelf emersed in the MA progreme
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Regrotably the only cupport beyond my owm oxporience that I ocan give for
tnip position is the faot that moot other dirciplines hold thic viow.

Yost Ligh adminiptrative pomitione in anndonic institutions
(0ege deann end depertment hoads) aro oxpected to hnvw a Phde Frd [uently
the percol in that ponition has reseived rocognition for lio pcholarship
before taving tLe pomitione The library profopsion is one of the feow
thai hova by-paccod thio tradition by epooially training people at the
Fhd lovel to bo adminiotratorse At the cemo timo thope programs have
ugvally bypasred the gtudents doevelopement op @ scholare 1 think that
this ic a mictakes My own obpervation hae been that people not treined
ag scholars freqmently lack ompathy and wndersteading for the waye of
the coholare The cternal arprement between librory administratore cad
the fedulty on the topicn of centralization ve decentralization is a
good cxnmplee

If yacettope is to lead tho ficld of librarianchip it murt have
a Phd prosrone 1 also believe that the program ghould be pcholarship
rathor thon adninistrative oriontede nowevuﬁdevolopa cvcli & program
means thot we must "pull oursgolves by our own boot ctrapse" A properly
trained faoovlty doos not exi}:. It will probahly come iafo existance
only throvgh the efforts of the school over a long time ti develope
guwsh peoplee Tn other worde we should begin now to identify the qualifi-
caticas of the prosram aid slowly eroom candidates, but do nothing about
:lmplcma.tinf; ite

Continning Bdrecation 2

If the school hee & program thed views the BA end MA degrees as
terminal os well ae intormodiate cr preroquisite degrees, then we must
aleo think ehort continving céreations The fielde nat all levele is
dynaaice Ideally wo chonld be cble to train people to coatinue their
ednoetion ot their cime In reality wo knov thet thic does not always
hoppene Additional formal edvcation is almost coritical in this rapidly
changing worlds Yot thie added edveation does not mean edvecation at a
higher levele

Seriouc thought should be given to cep@rate continuing education
programs for occh of the degrec levelss Care chould be takean to keep
there progrems distinet from one another eo as to avoid confusion between

;ont:nuing edvcation courpon at cas level and regulaer covrees at aaother
evele
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Conclupion 3

The 1u?on{ of thip paper hap been to prepore & polat of vieu on
whet I coamiler to Ve owr first qwrtion - mmet io to be tle intelloctual
levol of thy 1rooxraa 2%, I have pwrpowol) wroided b ool sontente 1
heve aleo iri:d to evold (qwetioar that are migoely cvlitirale (1.- Turkich
or Amrica: Je Infeed luter disovovions in libruriensiip, Univercity
fooilitics ead "Merkich" problems may forse modifications of our decicioansj
brt I world jrefer to comproaice ideal prieiplec rather thea aocept
prinziplarc *Lat grew out of preguttic needee

Merhiepe I can rumarise the paper's muin points er followsns
le View library cdvsetion as a three dimengicnal phenowenon — operations
(P1), ensinecring (M4}, and rphilosorhy (Pha) levelse

2. Agrima BA level coapatency a prerequigite for the MA prograa end MA
competeacy &6 @ rrerequcite for the Phd prograle

le Setenliel o dirtinct, thovgh fully accepteble procran for cvb ject
gjociclicte sueh thet thir cpecinlity is not oaly recogaized but also
cupporicde.

4+ Focve ctteation on the HA progren ead bogin developing the Fhd progrem
for loar reage implementatione

( ostober 2, 1972)
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